Fort Atkinson Library Board Minutes
WEDNESDAY, SEPT 9TH, 2026

I. 	The Fort Atkinson Public Library Board met on Wednesday, September 9th, at the Fort Atkinson Public Library.  Kirsten Huinker called the meeting to order at 5:38p.m. Present was Librarian Laura Lewis, Nicole Schroeder,  Kirsten Huinker, Carolyn Geschke, Bernice Kipp & Lindsay Vsetecka. Absent was Becky Smith. 
II.	Motion to approve the agenda & minutes was made by Nicole Schroeder and  seconded by Carolyn Geschke. Motion carried.
III.	Bills and financial reports were presented and signed. Carolyn Geschke made a motion to approve the bills and August’s reports as presented, Bernice Kipp seconded the motion, motion carried.
IV.	Director’s Report: Laura shared that with the start of school Footfall attendance has dropped off & still contemplating starting an after school group. Book Buddies will be starting back up & Laura will work on promoting/advertising more. Book Club & Crochet Club are both steady.
V.	Old Business: Laura met with Greg Barta & was able to secure date(s) for Supper with Santa.  Our library's strategic plan was discussed as the first steps are to create a survey and ways to get that out to the community as Laura would like each household included. We discussed possible ways with technology and assistance from the City Clerk.
VI.	New Business: With the use of our new Makerspace cart, Laura recommended we try selling our 2 old ones for $10/$15. We reviewed policies, Gifts & Donations Policy, Material Collection & Development Policy Kirsten Huinker made a motion to approve our current Policies, Carolyn Geschke seconded, motion carried.
VII.	The next meeting will occur Wednesday, October 7th 2026 at 5:30 p.m. in the Fort Atkinson Public Library meeting room. Bernice Kipp made a motion to adjourn, Nicole Schroeder motioned, Motion carried.
VIII.      The meeting adjourned at 6:03 p.m.                                             
 Lindsay Vsetecka, Secretary

