Fort Atkinson Library Board Minutes
WEDNESDAY, AUGUST  12TH, 2026
[bookmark: _y3936vpq2mgw]I. 	The Fort Atkinson Public Library Board met on Wednesday, August 12th, at the Fort Atkinson Public Library.  Becky Smith called the meeting to order at 5:37p.m. 
Present was Librarian Laura Lewis, Nicole Schroeder, Becky Smith,  Kirsten Huinker, Carolyn Geschke & Lindsay Vsetecka. Absent was Bernice Kipp. 
[bookmark: _a8gv0iltqbq]II.	Motion to approve the agenda & minutes was made by Kirsten Huinker and  seconded by Nicole Schroeder. Motion carried.
[bookmark: _5m269hbhd8k6]    III.	Bills and financial reports were presented and signed. Nicole Schroeder made a motion to approve the bills and July’s reports as presented, Nicole Schroeder seconded the motion, motion carried.

   IV.	Director’s Report: Footfall has increased especially during band concerts & having crafts in the library. Book Club had 6 patrons in attendance & will meet next on Tuesday, September 8th due to Labor Day. The Summer Library Program is over and it went well while Crochet Club is steady. Laura gave thanks to Kay Schmitt for sewing up an old flag along with volunteers who worked in the library for community service hours.  Laura reported that the 1891 Financial Life money has arrived that funded the Makerspace cart.

   V.	Old Business: Summer Band Concert T-Shirts are still for sale with limited quantities.

VI.	New Business: Laura proposed Fall Business hours as:
Monday		9:00 a.m. - 6:00 p.m.
Tuesday		Closed
Wednesday	8:00 a.m. - 5:00 p.m.
Thursday	1:00 p.m. - 5:00 p.m.
               Friday		Closed
               Saturday 	9:00 a.m - 11:00 a.m.
               Sunday		Closed
               Nicole Schroeder made a motion to approve, Kirsten Huinker Seconded, motion carried. 
               Supper with Santa 2026 dated is: Wednesday, December 2nd with a snow date of:
               Thursday, December 3rd. Serving time will be 5:00 p.m. - 7:00 p.m.  Prices were      
                discussed and due to rising food costs the board decided to raise Adult prices only to 
                $12.00, kids 4-10 $5.00 extra soup $4.00 & Kids 3 & under Free. Becky Smith made a 
                Motion, Carolyn Geschke seconded. Motion carried. 
                Our Strategic plan was discussed & asking Laura to reach out to local libraries and use
                Internet options to help guide as we discuss further. 
                Board members reviewed the Review of Policies in place, Carolyn
                Geschke made a motion to approve, Nicole Schroeder seconded. Motion carried.
VII.	The next meeting will occur Wednesday, September 9th 2026 at 5:30 p.m. in the Fort Atkinson Public Library meeting room. Bernice Kipp made a motion to adjourn, Nicole Schroeder motioned, Kirsten Huinker seconded. Motion carried.

  VIII.      The meeting adjourned at 6:06 p.m.                                             
 									 Lindsay Vsetecka, Secretary
